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	Achieve

	To sustain and grow leadership

	Provide beneficial opportunities for pupils to develop independent skills in learning experiences
	Refine the application of core skills to authentic contexts and regular problem solving opportunities in all classes to ensure there is a purpose for learning and raise standards across all AOLEs, for all pupils.

	To establish an instructional coaching approach utilising Walkthrus resources to enhance the quality of teaching.

	To deepen the opportunities for all pupils to apply skills across the AOLEs independently.

	To embed CPA (concrete, pictorial, abstract) strategies to apply mathematical skills across the curriculum at a sophisticated level to meet the needs of all learners including the most able.


	To sharpen the focus of AOLE leadership and priorities

	Refine & further develop progress and monitoring support of all ALN pupils.

	To embed the utilisation of incidental Welsh around the school.


	To ensure consistency and continued strategic leadership through a period of change.
	To improve pupil attendance with additional focus on vulnerable learners, ensuring all pupils make progress from their starting point.
	To further develop the application of skills in LLC, particularly writing (spelling) across all AOLEs with a focus on Humanities in the first instance.
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